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Our Offer for 2018/19 has now been finalised and you should have received this via email. Benefits of
membership continuing this year include full access to your school’s FFT Aspire Data Dashboard, FREE places
on leadership conferences, FREE places on governor events and access to a number of MSA facilitated
strategy groups. New to the Offer this year is the opportunity to join a 2 year science lead programme of
activity led by The University of Manchester as well as access to an Employee Assistance Programme (See
further details below). All of this continues to be available for just £1 per pupil (excluding nursery pupils) or
£900 per school (whichever is less). We have attached a copy of the full Offer with this newsletter as well as
a registration form. For those of you that have not yet re-subscribed, simply complete the registration form
and return to Lisa Jones at; MCRSchoolsAlliance@manchesterschoolsalliance.co.uk. If you require any
further information or have any questions about next year’s Offer, please contact Lisa on this email address.
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Effectively ensuring the well-being of all staff is a
concern for schools. The MSA recognise this and so
as a member of the MSA in 2018/19 your school will
get FREE access to an Employee Assistance
Programme (EAP). The EAP offers a confidential
24-hour helpline and online portal through which ALL
school staff can speak to qualified and experienced
counsellors offering help and support on a wide
range of issues such as relationships, domestic abuse,
finance and work problems. The programme can also
be used to gain advice on legal issues, housing and
other areas such as debt. Structured telephone
counselling is also offered as well as online cognitive
behavioural therapy (CBT).

You should shortly receive a
letter in the post containing
some leaflets and cards that
can be shared with staff as well
as some posters for your staff
rooms. In the meantime, if you
have any questions in regards
to this, you can contact Lisa
Jones on the details below.

We are currently in the process of developing our
sessions and events for next year. On the 7th of
November 2018 we are holding a half-day ‘Working
Together: Improving the outcomes for Manchester
children & young people’ conference at Woodhouse
Park Lifestyle Centre in Wythenshawe. Anne
Seneviratne, HMI, will lead the day which will link in
to a number of topics relevant to Manchester such as
transition, exclusions, curriculum and literacy. The
day will give the opportunity for primary, secondary
and special senior leaders to discuss and work
together.

After the success of this year’s events we are hoping
that FFT will come back to Manchester to deliver a
session to governors and that Allan Torr will return to
update on ‘Working towards Excellence’ at a joint
session for heads and governors. The MSA is
responsive to member wants and needs so if there is
any particular issue or topic that you would like us to
focus on, please do get in contact with Lisa on the
details below.
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Our ‘Finance for Governors’ session took place on
20th June at Irish Heritage Centre. Neil Charlton-Jones
from RMA Governance delivered to 28 headteachers and
governors.

Neil provided a summary of funding sources, looked at
the key financial roles and responsibilities, including value
for money, internal controls and the role of the board in
monitoring the budget. He also provided examples of
questions governors should be asking and signposted to
where to get data from.

Feedback from the session was excellent with the
majority of attendees agreeing that the presentation was
both engaging and informative. One governor commented
that ‘Neil was engaging and really knew his stuff' another
that it was the 'most useful session on finance I have ever
attended’ and several included that it was the opportunity
to network with other governors from across the city that
they found most useful.

One of the aims of the MSA is to provide best
value for schools through the negotiation of
group discounts with companies and
organisations. Shared with heads and
governors at the ‘Finance for Governor’
session, ‘The Headteacher's Report’ is a
simple way to present key financial and
performance data to governors, in an easy to
digest format. Each report is branded and
comes pre-populated termly with school, LA
and national data and is also pre-loaded with
a number of comparative schools for
benchmarking purposes. Heads can then
input school data and information to share
with governors at each meeting. Those that
saw the report were impressed and it was
suggested that this would be a useful tool to
share with schools. Usually £75 per year,
MSA members are being offered a 20%
discount. We have attached an example of
the report with this newsletter. If you would
like further information including how to
access the discount. Please contact Lisa
Jones.

An MSA facilitated headteacher well-being group has been formed
and has met a number of times over the last term to look at the
issues in Manchester, review the existing practice already in the city
and look at the potential for a Manchester strategy. A plan has been
drawn up including the recruitment of a bank of existing heads to
act as ‘buddies’ to new headteachers, the creation of a ‘Welcome
to Manchester’ pack including key contacts and dates as well as
signposting and a skills and experience self-review for new heads to
complete. The aim is for parts of this plan to be in place for
September. The group are always looking for input from other

headteachers so if you are
interested in joining this group,
please contact Lisa Jones on the
details below.

In partnership with the LA, we are
currently producing a calendar of
events, meetings and conferences
for the city as well as a list
containing all of the different groups
that meet, summarising what the
aims are of each one and who the
school representatives are on each
of them. The aim is to ensure that
all schools are informed and this will
be shared with schools via circular
letter early September so keep your
eye out for this.
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