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Summary

This report briefly outlines the new approach to Initial Teacher Training entitled ‘School Direct’.   The report highlights some of the benefits and challenges of the new model and explains the developing Manchester approach to working under the new system, through partnerships such as the Manchester Schools’ Alliance and the Manchester Teaching Schools.  This note is to intended to provoke thought and discussion amongst Headteachers, School Leaders, Governors and broader stakeholders as to the future engagement of Manchester Schools with the new ITT policy direction.
1.
Introduction – The New Approach
1.1
The traditional model of teacher training is university led and principally university based; this is the post-graduate certificate of education (PGCE). In this model students spend blocks of time in schools and the remainder of the time at the university. 

1.2
The strategy paper Training Our Next Generation of Teachers (June 2011) from the Department for Education proposed a new approach to Initial Teacher Training (ITT), entitled ‘School Direct’.  The programme is a one year full-time route leading to the award of Qualified Teacher Status (QTS) and in most cases a Post-Graduate Certificate in Education (PGCE). The revised approach is intended to expand the responsibility and influence of schools over the recruitment and retention of new teachers and their training, moving the focus of the qualification for new teachers from the traditional and more theoretical university model to a more schools-led experiential one.
1.3
School Direct is intended to enable schools to have a greater hand at the earliest point in the recruitment and selection of their future employees as well as their ongoing training and development. By enabling all schools to take part in the selection and recruitment of trainees the model aims to allow schools to better select and develop potential teachers who are suited to their individual or partnership circumstances.  There is an expectation that teachers trained successfully in particular schools will have a secured offer of employment within the same school or partnership on qualification.
1.4
School Direct affords schools greater control and influence over the training and development of staff, working in partnership with high-quality accredited ITT providers. The two main ITT providers based in Manchester are Manchester Metropolitan University and the University of Manchester.   It is expected that better schools-led training programmes will develop which are more attuned to the individual circumstances of the schools, their partnerships and the trainees.  The School Direct model is intended to offer schools a greater level of choice over recruitment and training requirements, the manner in which training is delivered and its focus.  By placing the onus onto schools it is expected they will have a greater say in directing ITT providers to their own requirements and challenging them to meet schools’ needs.

2.
The School Direct Mechanism

2.1
The School Direct model has two separate approaches to placements, the Training Programme and the Salaried Programme.  The former model is open to all graduates  while the latter is an employment based route open to high-quality graduates with three or more years of work experience, with trainees being employed by schools as unqualified teachers.
Recruitment

2.2
In the School Direct model schools, or partnerships of schools through a lead school, submit to the National College for Teaching and Learning (NCTL) the number, phase and subject make-up of trainee places that are required by their group of schools for the coming year and the name of their linked accredited ITT provider.  The lead school is then allocated the trainee places for it to administer on behalf of the group of schools within its particular partnership. The lead school is accountable to the NCTL for securing agreement from each of its partner schools on their role and responsibilities, and ensuring they maintain the standard required of them.  The linked ITT provider remains accountable for ensuring the overall quality of the formal training and development and that the placements offered continue to meet the national ITT criteria.
2.3
Once placement numbers are allocated by NCTL and agreements are in place between schools and ITT providers, recruitment takes place locally through routine processes.  Schools and ITT providers market their available places through their normal recruitment mechanisms and networks.  Applicants are then invited to apply through the centrally administered Universities & Colleges Admissions Services (UCAS) stating their preferred partnership.

2.4
Schools themselves take the lead on interviewing and selecting candidates to fill their designated places ensuring that they meet the minimum ITT standards and criteria as set out nationally.  By allowing schools to exercise greater control over the early selection of their prospective future teaching staff it is argued there will be a more successful graduation rate and, through tailored school-led training programmes, stronger more able teaching staff in the future.  Whilst schools take the lead on candidate selection the linked ITT providers will  decline to support an offer if they feel an individual does not meet their own standards of entry. In the majority of cases Manchester University and Manchester Metropolitan University will only accept applicants on the School Direct Programme if they have a first class or 2.1 degree. All applicants also have to pass a Skills Test in English and mathematics before they can start on a School Direct course.

Funding
2.5
Funding arrangements differ depending on which of the programmes a trainee is on, the non-salaried or salaried programme.    Non-salaried trainees are funded through tuition fees paid to the linked ITT provider.  The level of the fees and the manner in which they are spent is determined between the ITT provider and the lead school.  Fees are variable dependant on what training is offered via the school partnership and what is commissioned from the ITT provider. An issue Manchester’s lead schools will have to address with university partners is the proportion of money retained by the university and the portion given to schools. At present, the university retains approximately two-thirds of the funding with the schools receiving one third.  Further discussions will be held as the programme develops to determine whether this division of funding reflects accurately the balance of work done by the partners involved.

2.6
Funding for salaried trainees is passed directly from NCTL to the lead school who are then responsible for administering the funding across the partnership. There is an expectation that trainee salaries will match the first point on the standard unqualified teacher scale, which at present is £15,976.
2.7
Applicants will receive enhanced funding if theirs is a priority subject; the top funding is given for a first class degree in: mathematics, physics, chemistry, computer science and modern languages. 
3.
The Partnerships
3.1 
Essential to the success of the School Direct model is a strong partnership between participating schools and the linked ITT provider.   There are no centrally prescribed models or programmes for delivery of training,  to allow schools, with their linked ITT providers, to develop models and approaches which are particular to their circumstances and priorities.  

3.2
It is important for schools to work closely with each other and to pool knowledge and resources to make the School Direct model work and to ensure their training is of the highest quality.   This makes strong partnerships around ITT and strong lead schools critical. There is a clear expectation from the NCTL  that Teaching Schools should see it as part of their remit to be a lead school for School Direct in their area. The existing Manchester Teaching School, led by Chorlton Park Primary School, in partnership with a number of other schools, in particular Chorlton High School, which has a strong history of investment and quality outcomes for ITT, is developing its role as a lead school for School Direct. In addition it is important to note that there are a small number of other School Direct Partnerships across Manchester.

Manchester Schools’ Alliance (MSA)
3.3
The Manchester Schools’ Alliance has taken a lead role on engagement with School Direct.  Initially this was through raising awareness amongst the City’s schools of the changing arrangements for teacher recruitment.   The MSA hosted briefings in the spring and summer 2013 for Headteachers to receive presentations from the National College of Teaching and Leadership on what School Direct means for schools and how to engage with the programme.  Additionally there were presentations from the two Manchester Universities explaining their role as ITT providers and describing their willingness and approach to working in partnership with Manchester schools to secure the best trainees for the City.
3.4
The MSA has also recruited a number of primary Headteachers as Ambassadors to undertake an exercise to communicate directly with their peers on the new requirements and mechanisms associated with School Direct.  This exercise was undertaken to improve understanding of how schools will be expected to recruit trainees in future and to ascertain the number and make-up of placements required by Manchester schools for the next round.  
3.5
The MSA, through the nominated lead school, St Peter’s RC High, has subsequently applied to the NCTL for a total of 40 places for the academic year 2014/15, 23 at primary and 17 at secondary, across 27 schools. All places have been granted and the application round is open.

The Manchester Universities
3.6
A key strength of the offer for Manchester schools as destinations for School Direct candidates is the strong and positive working relationship between the City’s schools and universities as the linked ITT providers.   With the exception of a single secondary modern language placement in Mandarin, all the places co-ordinated by St Peter’s RC High on behalf of the MSA are linked with either the Manchester Metropolitan University or the University of Manchester.  Both the Manchester universities have expressed a strong commitment to working in very close partnership with Manchester partnerships of schools both through the MSA, the Chorlton Park Teaching School and the prospective Manchester Schools’ Alliance Teaching School, to develop strong bespoke programmes that will meet the particular challenges and requirements of the City’s schools and also help attract, develop and retain the strongest calibre candidates for the City.
4.
Benefits and Challenges
4.1
Schools have to balance the realities of school budgets, the demands of a changing curriculum and the need to create a high quality teaching force for future years. School Direct offers the opportunity for Manchester Schools to train its own workforce as specialists in urban education.  As all schools require the best possible teachers and School Direct offers a direct input into their training it does seem that this approach will provide a strong provision of high quality staff in the future. Traditionally schools have simply advertised and interviewed for staff. School Direct offers schools the opportunity to train their own teachers; student teachers become members of the school staff from the first day of the new school year till the last day of the summer term.  Individual schools have to commit to the School Direct process if they wish to recruit and train their own staff. 
4.2
There is a recognisable challenge around school engagement with the School Direct model, particularly the need to ensure schools and Headteachers recognise the extended lead in time for placements and are thinking about recruitment needs up to 3 years in advance. Lead school registration for places for the academic year 2015/16 closes in February 2014. Therefore  Headteachers need to be thinking about, and planning for, their likely qualified teacher requirements for Sept 2016.  
4.3
It is of note that academy chains are able to co-ordinate their engagement with the NCTL on number and make-up of placements at a national level through their central infrastructure as opposed to based on more local partnerships.  This has enabled those in academy chains  to centrally organise their engagement with School Direct with 100 or 200 places with a university.  The Manchester Schools’ Alliance approach described above (a joint application for 40 places) enables schools in Manchester working together through the Alliance to work towards a similar scale of collective engagement with universities.
5.
Conclusion
5.1
The School Direct model follows a consistent trend in the central governmental approach to the education system by shifting the onus of teacher training towards autonomous schools-led operations.  In its first year (2013/14) School Direct was allocated 9,600 or 25% of the total teacher training placements nationally; for the current round (2014/15) this has increased to 15,400 places. It is reasonable to expect this allocation will rise in future to a point at which the model will be the predominant approach to teacher qualification.  
5.2
Whilst the greater involvement of schools and school expertise in directing ITT and new teacher development is welcome, it is unlikely that schools, other than sizeable secondary schools, will be able to afford to develop high-quality programmes individually.  It is therefore important that the MSA and other partnerships in the City continue to work together to meet the future challenges.  
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