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MSA New Headteachers Mentoring Scheme
Induction
A short induction and networking session will be held for all potential mentors in order to discuss and clarify the role and the expectations of the MSA.  Opportunities and requests for more formal training in the key elements of both mentoring and coaching will be investigated further at this stage
Role Requirements
· Act as critical friend offering unbiased and confidential support
· Encourage new head to reflect on their professional practice 

· Assist the new head in preparing and monitoring a personal action plan 

· No expectation to problem solve but the mentor may well direct the mentee towards appropriate CPD/LA contacts/external agency

· Be available as a basic source of answers to questions like ‘Who deals with….., Where do I go for ……. ‘ ‘What do I do if…..’ etc

· Able and willing to undertake termly meetings 

· Able and willing to be available as necessary to respond to correspondence and contact from the mentee

Mentor Selection Criteria 

Current role:
· Manchester Head for at least three years

· Leadership/Management minimum Good at most recent OFSTED

· Have a good understanding of the local context
Personal qualities:

· Good social and emotional intelligence with the ability to enable rather than tell

· Open to new ideas and innovations

· Able to build trust in relationships by providing total confidentiality (within ethical and legal boundaries)
· Accessible

· A good listener

Mentee Allocation Guidelines
· Consideration should be given to matching a mentor with the needs of the new head teacher and needs of his/her school, e.g.

· Faith school

· Phase

· Particular school challenges
· However there should be recognition that suitable colleagues should be able to act as good mentors whatever the context.

Benefits for the New Headteacher

· Individual discussions to raise concerns and issues

· Support from an experienced practitioner who can offer practical advice and support incl Help in managing pressure and achieving a healthy work-life balance
· Opportunities to observe and learn from another head teacher from another school and school context 

· Personal confidential support
· Reduced feelings of isolation and feeling welcomed by and part of the Manchester family of schools.
Benefits for the mentor:
· The opportunity to share experience and skills

· Shared reflection of the role and work of a head teacher

· Own professional development and CV enhancement

· Opportunity to develop links with other schools that will benefit their own school

· Possibility of formal CPD in coaching/mentoring 
The Process

Formal meetings:
· For the process of mentoring to have value and status meetings must be prioritised and therefore diarised well in advance. 

· Initial call from mentor to initiate process and agree first meeting date and time.

· Initial meeting to include discussion of the new heads perception of their strengths and areas for development. The idea being to identify the level of support the mentor might offer in specific areas and to help in the sign posting of other external support (CPD etc).

· Subsequent meetings should follow an agenda agreed between the mentor and mentee so as to make most productive use of time (including opportunities for reflection) and to ensure that both parties are properly prepared. There would be an expectation that specific issues identified for discussion should come from the new head rather than the mentor.
· A simple proforma may be useful to ensure the capture of key areas discussed, agreed actions (incl person and date), and a review from the last meeting.  This document would be confidential between new head and mentor.

Exit strategy:
Although it is quite possible that over time the mentor relationship will evolve and become redefined into friendship a structured review to draw the mentor process to a close would benefit both the new head (in focussing on progress, achievements and on-going areas for development) and the mentor (in terms of reflecting on their own development in the role of critical friend). This could be a fourth meeting near the end of the summer term and might be less formal than the previous three. 
Variation by agreement:

The meeting commitment described above should be seen by the new head as their minimum expectation and entitlement. However in the spirit of professional working there is no reason why the mentor and new head teacher could not adopt a different meeting pattern and frequency to suit their circumstances and preferred way of working.
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